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QUALITY POLICY CUTTING EDGE d.o.o.

We will become a modern company that is constantly adapting to the market for the benefit of customers
and all other stakeholders. Our main business is the development and production of interiors for the
automotive industry. We will present qualified, certified both serial as well as unique production and
development modeling of all types of automotive, ship, aircraft, furniture and other interiors. We will
increase the added value by raising the share of demanding products by programs. We will create innovative
interiors by combining selected materials, professionalism and creativity. We will build our competitiveness
on innovating technological processes, optimizing production processes, raising the knowledge of employees
and high loyalty to the needs of customers in the automotive industry.

Quality is a matter of the entire organization and an integral part of the entire business of Cutting Edge d.o.0.
Top management is therefore committed to following the vision in the long run and achieving the set goals.

In doing so, we will continue to follow the following principles:
* Quality is in Cutting Edge d.0.0. established value.
» Quality for Cutting Edge d.o.o. it means meeting the demands of customers and other stakeholders
better, cheaper, faster and safer.
= Improvement is achieved by setting realistic goals and using a cycle of continuous improvement.
For quality management we use a management system ISO 9001 2015.

We identified the processes, set goals and individual caregivers for them. We are aware that the quality
system is tied to the requirements of our customers and products. Thus, the goals of the quality system are
at the same time the goals of the processes and in line with the business goals of the company. With the
help of balanced indicators, the goals of the processes are regularly measured, pursued and improved.

Basic principles of quality management systems in Cutting Edge d.o.0.

Quality is the foundation of the future and is reflected in all elements of cur operations.

QOur products and services complete the needs and expectations of our customers.

Suppliers are our partners, good cooperation with them is an important element for quality

improvement.

We build and develap long-term partnerships and cooperation with customers and users.

Defined processes in Cutting Edge d.o.0. we guide the target and measure their effectiveness.

~ By optimizing and streamlining business processes, we increase our compefitiveness and thus the
success of our company.

~ With modern development methods we follow the needs, wishes and expectations of our customers.

~ Qualified, motivated and self-initiated employees are the source of our strength and success.

+# The principle of our production - do not take a piece with a mistake, do not make mistakes, do not
submit a piece with a mistake.

~ Continuing education and training is the fundamental vision of our company.

» Continugus improvement of the management system is ensured by constant progress.i

Innovation of all employees, teamwork and open communication are the basis f

continuous improvement.
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